Management Advisory Service
Governance Forum:
“Connecting Boards, Staff and Volunteers”
Wednesday February 2, 2011

If you are part of a non-profit organization that wants to improve its governance
practices, then this Governance Forum is for you. It is open to executive directors,
members of the board, employees and volunteers, particularly from smaller
organizations. Our goal is to give you the tools you need to build better relationships
between board members, staff, donors, volunteers, and the community you serve.

Date: Wednesday February 2, 2011

Location: 89 Chestnut Residence — just behind City Hall

Time: 9:00 a.m. — 3:30 p.m. Lunch will be provided

Cost: $75

It's a learning event and a workshop combined into a practical day of useful ideas.

Program:
1) Workshop

What boards need to do — Presented by Management Advisory Service, based on 17
years of advising Toronto area non-profits

2) Panel Discussion — The perils and pitfalls of board governance. With Janet Emmett,
Organizational Development Consultant, Linda J. Godel, B.A., LLB.Torkin Manes LLP,
Richard B. Jones, B.A.Sc., LL.B., LL.M., P.Eng., Business Counsel at Law.

3) Buffet Lunch and Networking

4) Facilitated Table Discussions

Using a facilitated workshop approach, you will learn successful board governance
practices from fellow attendees.

To reserve a spot, call 416-963-5792 and speak with Bill Sparks or leave a message.
Or send an email to info@masadvise.ca.

Or send a cheque payable to MAS for $75 to Management Advisory Service, 200
Wolverleigh Blvd, Toronto, M4C 1S2

Since 1993, Management Advisory Service has provided volunteer consultants who provide pro
bono advice for Toronto-area non-profit organizations.

Management
< Advisory
Service




